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WEALDONWORKSCOMMUNITY LIAISONGROUP

MEETING041Minutes:

Date:20May 2026

Time: 6.30 to 8.00pm

VENUE:
RoffeyMillenniumHalland
Remote by MSTeams



DRAST

Attendees:

DavidSearle (DS) Vice Chairman in the Chair NorthHorshamParishCouncil
MichaelRigby (MR) Qair Project Manager
Simon Read (SR) Qair Coast Communications
Keith Riley (KR) Qair Secretariat
BrianJohnson (BJ) Resident
KarenPark (KP) Resident
Kevin Slatter (KS) Resident
PiersChapman (PC) Resident
DonaldMahone (DM) Resident
James Neave* (JN) Principal,PlanningDept West Sussex County Council

*Remote - onTeams

The meeting started at 6.30pm

1. Welcome and Introductions

DStook the chair in the absence of Andrew Baldwin (AB) who was away and had apologised for
absence.All attendees kneweach other and introductionswere not necessary.

2. Election of Chairperson

DSreported that following the election on 14 May, the newelectedmember for Holbrookwas Steve
Makin. AB had contacted Clir Makin regarding taking the chair of the CLG, but as at time of the
meeting he had not received a response. It was noted that WSCC was not meeting until later in the
week and that members have not been allocated to committees. JN had indicated that WSCC
planning department would not be proposing anyone and that it was for the Group to decide on the
Chairperson.

DSnoted that ABhas not resigned as Chairperson but had indicated that hewould like to remain on
the Group even if he steps down. It was agreed by those present that he would be welcome to stay
on the Group.

In view of the above, DSstated that the Chairperson would be discussed further at the next meeting
of the CLG. In the interim, if anyone wishes to take the chair, please leteitherABor KRknow.

3. Apologies for absence

The following apologieswere received ‐ Andrew Baldwin, SarahWilliams, HannahButler, RichieGatt,
Thais Covre Delborni (TCD)and PeterCatchpole.

4. MinutesfromMeetingheldon 28"January 2026

The draft minuteswere agreed asan accurate recordof the meetingand signed by DS.
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5. Outstandingactions from the previousmeetingheldon 16"April 2025

Action 40/1- CLG to be informedwhen the planning variation has been validated along with the
natureof the variation.
MRstated that the application has not yet been submitted. A discussion on this followed, reported
under item7.Action ongoing.

Action 40/2 ‐ potential site locationfor the mobilemonitoringstation
In view of TCD’s absence the subject was not discussed.Action ongoing.

6. Issuesregardingthe current approvedoperations

Publiccomplaints /enforcement orders
KRreported that there had been no reported visits from HSE nor the EA,and no complaints had been
received.

Vehicle movementsandquarterly tonnage details
KRapologised to the Group, but due to further staff changes at Britaniacrest, the vehicle movements
hadonly been received that eveningandwould becirculated following the meeting.

Vehicle spillage report/ roadside litter
A general discussion was held on the litter situation along Langhurstwood Road and the A264. BJ
advised that BIFFA had agreed to litter pick Langhurstwood Road once a week and that HDC had
recently cleared the litter from Southwater roundabout to Faygate roundabout. BJfelt that from the
nature of the litter found in LanghurstwoodRoad, there was little doubt it was fromwaste lorries and
large pieces of plastic were likely to be from skip lorries. Healso felt that lorries that hadoff-loaded
were more of an issue than full ones asthe litter came from items of material that remained after
emptying. KPfelt that the Council should install cameras to catch culprits and the waste companies
should dedicate some resources to picking litter.BJreminded the Group that litter picking is ahealth
& safety issue and requires traffic management. DSconcluded that there was nothing the Group
could do other than continuing to notify HDCof any litter incidents.

WSCC PlanningConditions
JNconfirmedthat no planning issues had been notifiedon existing operations.

7. Updateon the CHER development
(This minute includes and consolidates discussion held under Item 5 Action 40/1with this agenda
item).

MRstated that the application for the s73_ planning variation had not yet been submitted asQair
was still in negotiation with the potential Construction Contractor on commercial arrangements.
Following questions from the Group, MRexplained that the drawings submitted with the planning
application give ageneral overview of the design of the building,the detailed design of the plant and
equipment is to be carried out by the Construction Contractor. This is normal practice within the
industry. Qair will then review the Contractor’s design and approve it if acceptable. Qair is not
planning to finalise the s73 planning variation until the agreement with the ConstructionContractor
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is completed. SRconfirmed that the communications regarding the s73 planning application would
beaspresentedat the January 2026 meetingof the Group.

DS reminded the Group that work on the site was started sufficient to implement the planning
permission. MR confirmed that no further demolition work has been carried out, although
operations were gradually beingmoved to Hookwood.

BJ asked about the rumour that Qair was looking to exit the project and the importance of
incineration to the company. MRstated that Qair was continuing to develop the project and had no
plansto offload it.

HorshamDistrictCouncil

In the absence of TCD There was no report from HDC.KPsuggested to KRthat in the event of future
apologies for absence byTCDa short written report should be requested.

Question from RobO’Briancirculated by email on 7May2026:

Planning Permission Condition 4 ‐ Materials and Finishes - Microrib Composite Panels; Standing
Seam RoofCladding; Polycarbonate Wall Light; Trapezoidal ProfileCladding; Ventilation Louvre;and
MeshScreenCladding.

a) PleasecanQairprovide thefollowing:
1) A bespoke, detailedspecificationforeach of the listedproducts.
2) The namesof the respectivemanufacturersof eachproduct.
3) Theproductdata sheets includingCOSHHassessments.
4) A history of the respective products incorporation as part of

previous/existing incineratorconstructionprojects.

b) Pleasecan WSCCprovide information:
1) How will the Council (andpresumably the EnvironmentAgency)monitor the

design of the project to ensure ‘combustible’ cladding is not incorporated
into the design of the incinerator (anditsassociatedbuildings)construction?

2) Will WSCC (or the EA) require the specified products to be tested for
suitability, in advanceof construction drawings beingapproved?

3) Similarly, will the FireServicebe consultedfor itsapproval?

Qair and WSCC had both responded to the questions from ROB by email (copies attached) for which
ROB expressed thanks. Heexplained that hewas concerned that when design & build contractors are
subjected to cost pressures, there is a temptation to reduce the quality of materials installedor even
change them wherein they could bedeleterious. The planning application drawings did not provide
sufficient information for himto beassured that safe materialswould beused.

KR explained that whilst he did not know the detail of the Qair construction contract being
negotiated, normal practice within the industry was for the contractor to be responsible for meeting
a detailed specification placed on them under the contract. The contract would not be a normal
design & build contract, ascommonly understood, but an Engineering Procurement & Construction
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(EPC) one, wherein the contractor also has responsibility for meetingthe performance guarantees of
the plant stated in the contract. The most commonly used contract in the UKis the Institution of
Chemical Engineers (IChemE) lump sum contract known as the “Red Book”. This will contain the
Specification and a number of technical scheduleswith which the contractor must comply. The choice
of material suppliers and the materials suppliedwould bemade by the contractor within the confines
of the contract specification and be approved by the Qair owner’s engineer. MRemphasised that on
top of the contract requirementson materials, the plantwill need to be comprehensively insuredand
that the insurers would not permit materials to be used that werea fire risk or posed a health &
safety risk.

Following further discussion, it was agreed by the Group that this subject would better addressed
when the contractor had been chosen and the detailed design allowed to evolve.

10.Anyother business

PCalerted the meeting to a planning application submitted to HDC on land to the north of Station
Road, planning application number: DC/26/0585. Hestated that it was relevant to the CHER project
as if approved, it would become the closest residential area to the Wealden Works site. Parties
wishing to make comment on the application have until 28 May 2026 to make a representation. If
approved, the development will become the closest residential properties to the incinerator, and he
felt that Qair should express their view.

In response to a question from KP regarding another planning application close to the site, MR
confirmed thatQair did not own any land in the vicinity.

KP asked if there were any refinements to the communications programme. SRresponded that
although any demolition will be confined to the site, notification will begiven to residents in Mercer
RoadandStation Roadthree weeks aheadof any further demolition beingcarried out.

11.Dateof nextMeeting

It was agreed that the next meetingwill beWednesday 19thAugust 2026.

The meetingclosed at 7.25pm.
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Responsesto email from ROB dated 7 May 2026

Leper nh req bpshdas sbaeec rfyour concerns, Qair will ensure the CHER project meets the highest safety standards at every stage
of itsdevelopment. will include making sure that allmaterialsused during construction are safe and comply with the relevantUKregulations.
The cladding included in CHER's design is not intended for insulationbut relates to the appearance of the buildingaslaidout in the planning

The construction contractor will beresponsible for selecting the specificproducts and materials which will beused for the cladding. Q a i rwill make
‘sure these meet our safety standards, and wewillbehappy to provide specificationsonce the relevant productsand materialshave been identified.
Qair has not yet formally appointed aconstruction contractor for CHER, although weexpect to dososoon.
1willbethe construction contractor's responsibility to ensure that COSHH assessments are carried out in accordance with HSE requirements.
Hieeah ©Saluly ropstatons are erocte in erveiral bas and tle 0Rancerwontes requversond of any tegal content fr Reeounterpertes &cone'y

The project's neurere wit avo requ evidence thtnomateria which preset anuneccepable fe ak ere used in he design and constuction of

Kind regards

: Set desiseemineeQ a r  =Qair
3d Floor The Coade
9 8Va u x h a l lWalk
Londen‘S8))6.sapoanmesy

James Neave © inbox- k e t h n i e y @ v i s m u n d i c o m 1 3 May 2 0 2 6a ! 13°36
RE: CLG Meeting - Wednesday 20th May 2026 - agenda item re materials and firesafety - WSCC comments 13 05 26
To: MichaelRigby, RobinO'Brien, Kelth Riley, to: Karen Park, Kevin slatter, Grian &Zan Johnson &10more Oetaiis

Dearall,
| appreciate that this will beanagenda item for the meeting. However, in advance of that,WSCC as County Planning Authority would offer
the following comments ( | cannot comment on of the Environment Agency);
phe yo dhrment ae obec eleyy already approved in respectof the discharged Condition 4. The use of such materials would not requireany :further planningapproval.rinins tans taal tee paces oc emsottin coe ges eccstin at enaelimeeie Gaberien tar ee aly
reasons)

« How will the Council (and presumably the Environment Agency) monitor the design of the project to ensure ‘combustible’ cladding is notporaceemie bond 0 fr pdevaptater f e c h a pene ray map dt mpl hp rather adetailed matter
building regulations (Part Bof relevance). Planning authorities are not responsible for any building regulation matters or the enforcement ofpaths dee penning

«Will WSCC (or the EA)require the specifiedproducts tobetested for suitability, inadvance ofconstruction drawings being approved? As
above, this is not aplanning matter.

¢Similarly,will the Fire Service beconsulted for itsapprovaf? The materialsasshown inthe attached are those already approved in respect of
the discharged Condition4. Nofurther approval (and thus consultation) is required. Asabove, | would note that any detailedfiresafety
ftequirements for materials used are amatter for Building Control.

Whilst not a p l a n n i n gmatter, i ti salso noted that the reeds header gfe arnold d e fin ered a tie
prevention Plans asPart of any Environmental permit/Fire Order requirements). Boththe Environment Agency and West Sussex Fire and


